JAMIE MARBOE-NICHOLS

Speaker | Dental Hygiene Coach | Leadership & Culture Strategist

Jamie Marboe is a dynamic leadership and dental industry speaker who helps
teams work smarter, communicate clearly, and perform at their highest level. With
nearly 40 years of experience, she delivers practical, energizing programs that
drive measurable improvements in culture, communication, and results.

BYENT EVIENIT EILAININIEIRS SIGNATURE SESSIONS & PROGRAMS

CHOOSE JAMIE
* Nearly 40 years of clinical and STRENGTHSFINDER LEADERSHIP & TEAM PERFORMANCE
leadership experience Build stronger teams by leading from strengths — not stress.
o High-energy, relatable, and practical Using the Gallup CliftonStrengths® framework, this engaging keynote helps leaders and
delivery teams reduce friction, increase trust, and unlock higher performance through strengths-
_ based communication and collaboration. Participants gain practical tools to elevate
» Customizable keynotes and CE engagement, clarify roles, and accelerate results.
formats

|deal for leadership conferences, healthcare teams, corporate groups, team retreats,
and business retreats.

“LET THEM IN DENTISTRY"”

A Smarter, Calmer Approach to Leadership & Team Dynamics
Reduce resistance, strengthen boundaries, and rebuild trust. This session equir)s dental

e Immediate, implementable
takeaways
o Trusted by associations, study groups,

and dental organizations nationwide

teams with practical tools to create a calm, accountable, and sustainable culture.
NATIONAL SPEAKING
ENGAGEMENTS Perfect for association meetings and full-team events.
¢ Hinman Dental Meeting CREATING A BULLETPROOF HYGIENE DEPARTMENT
 Rocky Mountain Dental Convention A practical continuing education program that helps dental teams strengthen

e CDA Presents periodontal protocols, improve clinical calibration, align documentation and coding, and
h | ation Antual create consistent, defensible hygiene workflows that support exceptional patient care
e Utah Dental Association Annua and protect the practice.

Convention
UNLEASH THE POWER OF HYGIENE: LEVERAGING OUR PROFESSION

Transform hygiene into the backbone of a ’rhrivingdprac‘rice. Learn systems that elevate
atient care, increase treatment acceptance, and drive long-term profitability, without
urnout.

Jamie Marboe, BS truly "INSPIRED" the
group of Arkansas hygienists attending our
Annual Session. Jamie is flexible and eager E
to adjust her presentation to adapt to the

specific dynamics of the attendees. The
group walked away with useful and
practical information to be incorporated

Ideal for doctors and full dental teams.

into their dental practice. A PARTNERSHIP APPROACH TO PATIENT CARE
. Calibrating the Entire Team from Front to Back
—Lea Ann Moore, RDH; 'Arl'“’”sc's State Align communication, scheduling, and case presentation to eliminate confusion, reduce
Dental Hyglems‘rsD Association, Executive no-shows, and create a seamless patient experience.
irector

THE POWER OF THE CLINICAL STORY

Leadership That Calibrates. Teams
That Perform. Care That Elevates.

Documentation That Connects the Dots
Strengthen documentation to build trust, reduce risk, and support confident clinical
decisions through clearer communication systems.

Ideal for: Entire dental team (including business team) - CE Eligible: 3 hours

FROM DIAGNOSIS TO DIRECTION

Mastering AAP’s Periodontal Staging & Grading
Implement evidence-based staging and grading to improve diagnostic accuracy, patient
understanding, and defensible treatment planning.

Ideal for: Doctors and hygienists - CE Eligible: 1.5-3 hours

@ www.jamiemarboe.com <] jamie@jamiemarboe.com

R (208) 521-5703
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